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TOWN OFFICIALS, STAFF AND COMMITTEES 


OFFICIAL/BOARD ADDRESS TERM EXPIRES 
SELECT BOARD 

Richard Hotchkiss, Chair 24 White Brook Drive Acting 2012 
Mark Paquette 19 Gilsum Road Says 2012 
Robert Thayer 307 Valley Road Bars 2014 


ADMINISTRATIVE ASSISTANT 


Karen Lubebkeman 505 Stone Pond Rd 

Marlborough N/A N/A 
MODERATOR 
C. Christopher Pratt 183 Valley Rd DEN GS 2012 


TOWN CLERK/TAX COLLECTOR 


Mary M. Hull 39 Gilsum Rd. 3; Ves! 2014 
DEPUTY TOWN CLERK/ 

TAX COLLECOTOR 

Marie Robinson 55 Hubbard Rd N/A N/A 
TOWN TREASURER 

Lorraine Lindamood V2 2 Routes evs: 2012 
HIGHWAY DEPARTMENT 

Randall Smith, Road Agent 169 Ferry Brook Road ANGE 2013 
Paul Yawarski 46 Connor Dr. N/A N/A 


FIRE & RESCUE DEPARTMENT 


Neil “Al” Henry, Jr Fire Chief 11 Henry Dr 


Scott Lake, Deputy Chief 382 Gilsum Rd 

Michael Blanchard, Captain 69 South Rd 

Maya Trudelle, Secretary 78 Old Towne Rd. Nelson 
Michelle Degree, Treasurer 57 South Rd 

POLICE DEPARTMENT 


Karl W. Wheeler, Jr, Police Chief 97 Gilsum Rs N/A N/A 


l 


Leslie Jackson 160 Hubbard Rd N/A 


N/A 


TOWN OFFICIALS, STAFF AND COMMITTEES 


OFFICIAL/BOARD ADDRESS TERM 


EMERGENCY MANAGEMENT 


Neil “Al” Henry, Jr. 11 Henry Drive N/A 
LIBRARIAN 

Denise McFarland 29 Mack Road, Gilsum N/A 
PORES T FIRE SERVICE 

Neil “Al” Henry, Jr Fire Chief 11 Henry Dr 

Scott Lake, Deputy Chief 382 Gilsum Rd 

Michael Blanchard, Captain 69 South Rd 


Robert Guyette, Deputy Warden 69 South Rd. 


SUPERVISORS OF THE CHECKLIST 


Becky Cummings 780-Centre St 6 Yrs 
Margery Moore 479 Centre St. 6 Yrs 
Robert Switzer 2/9'Centrest. OnY ts 


MUS bTEES OF THE TRUST FUNDS 


Henry Brooks 302 South Rd Sars 
Robert Sweet 358 Centre St. sho ans 


TRUSTEES OF THE CEMETERIES 


Kevin Wheeler 52 Boynton Rd BEY. 
Ronald Hull 39 Gilsum Rd ShYTS! 
Mary Hull 39 Gilsum Rd BAY IS 
LIBRARY TRUSTEES 

BJ Wahl. Chair D/P GONTESE Buyrs 
C. Christopher Pratt 183 Valley Rd ny ES; 
Kathleen Woodbury 488 South Rd. Bey ts 
BUDGETT COMMITTEE 

Al Merrifield, Chair 10 Jenkins Lane Sage 
Peggy Martin 7 Martin Court Sel ts: 


John Bolles 469 South Rd 3 Yrs 


2 


EXPIRES 


N/A 


N/A 


2017 
2016 
2014 


2012 
2012 


2013 
2014 
2012 


2013 
2014 
2012 


2013 
2013 
2013 


William Lindamood 122 Route 9 Bayi 2012 
David Jakway 416 South Rd Say ts 2012 


TOWN OFFICIALS, STAFF AND COMMITTEES 


OFFICIAL/BOARD ADDRESS TERM EXPIRES 


ENERGY COMMITTEE 


Paul Bolduc 133 Ellis Road 

Jeff Brooks 358 South Road 

Karen Haynes 267 Centre St. 

Christa Patterson 131 Price Road 

JIPLLIOL | Bowlder Road 

Ann Sweet 355: Centre st 

Roger Sweet 358 Centre St 

Robert Switzer 2191Gentte st: 

PLANNING BOARD 

Robert Switzer, Chair 2/9 Centre St: 3 Yrs 2012 
Ann Sweet 358 Centre St. 3 Yrs 2012 
Michelle Degree 240 Centre St. BAY Is 2013 
David Jakway 416 South Road Bax ts 2014 
Laura Lewandowski 35 Rugg Road 3 Yrs 2012 
Mark Smith 245 Gilsum Rd Sars 2014 
John Little Route 9 BEYiTs 2013 


ZONING BOARD OF ADJUSTMENT 


Richard Hotchkiss, Chair 24 White Brook Rd 3 Yrs 2014 
Roger Sweet 358 Centre st BxYts 2012 
Stephen Hamilton 11 Woodland Dr Sts: 2014 
Ronald Hull 39 Gilsum Rd. Sey Ts 2012 
Laura Lewandowski 35 Rugg Rd. 3-Yrs 2013 


CONSERVATION COMMITTEE 


Eric White, Chair 118 Old Concord Rd Sa\is 2012 
Becky Cummings, Secretary 780 Centre St. Bayrs 2013 
Roger Sweet 358 Centre St. Dey fs 2014 
Christa Patterson 131 Price Rd ORY ES 2014 
Elsie Kuder 98 Apple Hill Road SN TS 2012 
John Woodbury 468 South Rd 3 Yrs 2012 
Hillaire Wilder 243 Valley Road Bays 2013 
Randall Smith 169 Ferry Brook Road SRY ES 2013 


WELFARE ADMINISTRATOR 


SELECTMEN'S REPORT 


The Sullivan Board of Selectmen would like to acknowledge and applaud all of the Sullivan Town employees, Department 
Heads and Volunteers for their hard work over the past year. We would like to express a special thanks to the volunteers who 
selflessly, in the spirit of the State of New Hampshire, keep government running efficiently without compensation and without 
creating a burden for the taxpayers. Special thanks to all of you who serve on Boards, Committees, or who help to beautify the 
Town and preserve its rural nature. 


These difficult economic times continue and despite the decrease in Town receipts and the State of New Hampshire sharing 
less of its revenues with municipalities, the economic health of the Town of Sullivan continues to remain strong. If it were not for 
the volunteers the burden on each of us would be greater. 


We continue to see heavy taxes levied by the County ant there does not appear to be an end in sight. As has been historically 
the case, the Monadnock Regional School District continues to take the lion’s share of your tax money, as if they were entitled 
and you have an endless supply. These two particular segments of government are either unwilling to share in the pain that this 
recession has brought or they just don’t care about you. So, your attention to issues on the ballot and how you spend your vote 
are critical and our only defenses against these runaway segments of our government. Despite those words, we in Sullivan 
have a number of causes for celebration so to mention a few. 


We have continued to receive grants for worthy projects in Town saving taxpayers a significant amount. Most recently, a new 
wood fired boiler has been installed at the town garage. This boiler will provide comfortable heat in an economical manner. It 
has been sized for the future so expansion of the garage will not require an additional heating plant. 


The energy committee and in particular Ann Sweet deserve our thanks for diligently pursuing this boiler project. Our energy 
committee has continued to explore ways to spend reasonable sums of money now in order to provide the taxpayers with long 
term savings in the future. 


Our Highway Department has continued on its path of continual improvement and is still the best in the area. Thanks Randy 
and Paul!! 


The Sullivan Fire & Rescue department is an asset to the community and has been the “most improved department” over the 
last decade and a half. Fire apparatus is exceptionally expensive; yet, the department has led the town to having some of the 
best equipment in this area of the state with the minimum of financial pain. Good work to all of our firemen. 


All of our other departments from the Police Department to the Library have likewise improved our Town and our lives in a most 
thoughtful and efficient way. 


The Committee studying alternative ways to educate our children has done a magnificent job. They have plans to save you 
money while improving your children’s education and their life, please support them. 


Our Volunteer Boards do much of the heavy lifting required by Federal and State Regulations & Mandates. They are the 
backbone of New Hampshire Volunteer Government. These volunteers work in the background with little thanks and praise. 
So, now let me make a Plea for more volunteers. If you look at the names of the board members listed in the Town Report, you 
will notice the same names often appearing on more than one board and certainly appearing year after year. Most of our 
boards have positions which are vacant. If you think that you might be interested in how Town Government works, why not get 
involved, join one of the boards and become a part of that government. Let your voice and thoughts be heard while being part 
of the solution. 


The Sullivan Board of Selectmen pledges to do its part in keeping your taxes under control. We see a good future for the Town 
and wish all of our citizens a healthy and prosperous 2012. 


Board of Sullivan Selectmen 


Warrant 2012 


To the inhabitants of the Town of Sullivan in the County of Cheshire qualified to vote in Town Affairs: 


You are hereby notified to meet at the Town Hall in said town, Tuesday the 13th day of March, next at 11:00 A.M. of the 
clock to act upon the following by written ballot: The polls not to close before 7:00 P.M. 


Article 1 
To choose all necessary town officers for the ensuing year. 


Article 2 


To see if the Town is in favor of changing the term of the Town Treasurer from one year to three years, beginning with the term of 
the Town Treasurer to be elected at next year's regular town meeting. RSA 41.26b (Majority vote required) 


You are hereby notified to meet at the Town Hall in said town, Wednesday, the 14th day of March, next at 7:00 P.M. of the 
clock to act upon the following subjects: 


Article 3 


To see if the Town will vote to raise and appropriate the budget committee and selectmen recommended sum of $213,948 to 
defray Town charges for the ensuing year. (Majority vote required) 


Article 4 


To see if the Town will vote to raise and appropriate the budget committee recommended sum of $244,960 for the maintenance of 
town highways and bridges for the ensuing year. The Selectmen recommend $246,460. (Majority vote required) 


Article 5 


To see if the Town will vote to raise and appropriate the budget committee and selectmen recommended sum of $110,000 for the 
reconstruction and resurfacing of bituminous-surfaced roads. (Majority vote required ) 


Article 6 


To see if the Town will vote to raise and appropriate the budget committee recommended sum of $44,025 for the operation of the 
Police Department. The Selectmen recommend $48,175. (Majority vote required) 


Article 7 


To see if the Town will vote to raise and appropriate the budget committee and selectmen recommended sum of $34,250 for the 
operation of the Fire and Rescue Department. (Majority vote required) 


Article 8 


To see if the Town will vote to raise and appropriate the budget committee and selectmen recommended sum of $26,010 to 
provide and maintain Public Library services, and authorize the Library Trustees to receive and use supplemental funds, as 
provided. (Majority vote required) 


Article 9 


To see if the Town will vote to raise and appropriate the budget committee and selectmen recommended sum of $15,000 for 
deposit into the Capital Reserve Fund for Reconstruction and Resurfacing of Bituminous-Surfaced Roads. (Majority vote required) 


Article 10 


To see if the Town will vote to raise and appropriate the budget committee and selectmen recommended sum of $15,000 for 
deposit into the Capital Reserve Fund for Major Highway Equipment. (Majority vote required) 


Article 11 


To see if the Town will vote to direct the school board of the Monadnock Regional School District to conduct a study of the 
feasibility and suitability of the withdrawal of the Town of Sullivan from the Monadnock Regional School District and to raise and 
appropriate the budget committee and selectmen recommended sum of $10,000 for the legal and other expenses arising out of 
the withdrawal process. (Majority vote required) 


Article 12 


To see if the Town will vote to raise and appropriate the budget committee and selectmen recommended sum of $9,000 for 
deposit into the Capital Reserve Fund for Major Repairs to Town Buildings. (Majority vote required) 


Article 13 


To see if the Town will vote to raise and appropriate the budget committee and selectmen recommended sum of $7,400 for 
deposit into the Capital Reserve Fund for Police Cruiser. (Majority vote required) 


Article 14 


To see if the Town will vote to raise and appropriate the budget committee and selectmen recommended sum of $6,300 for the 
care and maintenance of Town Cemeteries. (Majority vote required) 


Article 15 


To see if the Town will vote to raise and appropriate the budget committee and selectmen recommended sum of $5,350 for 
deposit into the Capital Reserve Fund for Fire Department Vehicles. (Majority vote required) 


Article 16 


To see if the Town will vote to raise and appropriate the Selectmen recommended sum of $5,000 to establish a capital reserve 
fund for the refurbishment of the Town Library to increase its energy efficiency and reduce its cost. Not recommended by budget 
committee. (Majority vote required) 


Article 17 


To see if the Town will vote to raise and appropriate the budget committee and selectmen recommended sum of $3,000 for 
deposit into the Capital Reserve Fund for Breathing Apparatus. (Majority vote required) 


Article 18 


To see if the Town will vote to raise and appropriate the budget committee and selectmen recommended sum of $3,000 for 
deposit into the Capital Reserve Fund for Revaluation of the Town. (Majority vote required) 


Article 19 


To see if the Town will vote to raise and appropriate the budget committee and selectmen recommended sum of $2,000 for 
deposit into the Forest Fire Equipment/Liability Trust Fund and authorize the Selectmen as agents to expend the fund. (Majority 
vote required) 


Article 20 


To see if the Town will vote to raise and appropriate the budget committee and selectmen recommended sum of $1,700 for the 
operation of the Conservation Commission. (Majority vote required) 


Article 21 


To see if the Town will vote to raise and appropriate the budget committee and selectmen recommended sum of $1,575 for the 
operation of the Planning Board. (Majority vote required) 


Article 22 


To see if the Town will vote to raise and appropriate the budget committee and selectmen recommended sum of $1,000 for the 
operation of the Recreation Committee. (Majority vote required) 


Article 23 


To see if the Town will vote to raise and appropriate the budget committee and selectmen recommended sum of $1,000 for 
deposit into the Capital Reserve Fund for Land Conservation. (Majority vote required) 


Article 24 


To see if the Town will vote to raise and appropriate the budget committee and selectmen recommended sum of $400 for the 
operation of the Sullivan Office of Emergency Management. (Majority vote required) 


Article 25 
To see if the Town will vote to accept the Reports of Agents and Committees as printed within the Annual Town Report. 


Article 26 

To transact any business which may legally come before this meeting, and to listen to opinions of a purely advisory nature as 
regards the conduct of Town affairs for the ensuing year. 

Given under our hands and seal this 20th day of February in the year of our Lord Two Thousand Twelve 

Selectmen of Sullivan: 


A true copy of the Warrant Attest 


Richard M. Hotchkiss 


Robert W. Thayer 


Mark Paquette 


Purpose of Appropriations 


Appropriations as 


Approved 2011 
GENERAL GOVERNMENT 
Executive 79,500 
Election Registration 2,350 
Financial NSMEZS 
Revaluation 3,500 
Legal &| Audit 18,000 
Personnel IZ397 
Building Maintenance 11,500 
Insurance 12,000 
Cemetery 6,300 
Planning & Zoning BSA 
State Fees 700 
PUBLIC SAFETY 
Police Department 48,175 
Fire & Rescue 34,160 
Ambulance 13,400 
Fire Mutual Aid . 
Emergency Management 400 
HIGHWAYS & STREETS 
Highway Department 235,860 
HEALTH?WELFARE 
Health Agencies 4,300 
Welfare - Direct 3,800 
Welfare - Vendor 1,700 
Humane Society 150 
CULTURE & RECREATION 
Library VLRGY oe) 
Recreation Committee 1,000 
CONSERVATION 
Conservation Commission 1,500 
DEBT SERVICE 
Principal V7ANSZ 
Interest 5,818 
OPERATING TRANSFERS OUT 
To Capital Reserve Funds 56,350 
To Exp. Trust Funds 2,000 
SPECIAL & INDIVIDUAL 
WARRANT ARTICLES 
Reconstruct/Resurace Roads 70,000 
Library Refurbishment 
TOTAL RECOMMENDED 
APPROPRIATIONS $686,137 


Budget Summary 2012 


Actual 


Expenditures 


2011 


231,149 


69,428 


$622,798 


Selectmen 


Recommended 


2012 


Appropriations 


70,750 
2,350 
20,850 
6,000 
18,000 
WP 
14,500 
13,000 
6,300 

Wey irs; 
700 


48,175 
34,250 
13,990 
8,541 
400 


246,460 


5,000 
3,500 
1,700 

150 


26,010 
1,000 


1,700 


18,038 
4,962 


58,750 
2,000 


110,000 
5,000 


$755,568 


Budget 
Committee 
Recommended 
2012 
Appropriations 


70,750 
27300) 
20,850 
6,000 
18,000 
AY 
14,500 
13,000 
6,300 
a7 5 
700 


44,025 
34,250 
13,990 
8,54] 
400 


244,960 


5,000 
3,500 
1,700 

150 


26,010 
1,000 


1,700 


18,038 
4,962 


58,750 
2,000 


110,000 
0) 


$744,918 


Source of Revenue 


TAXES 

Land Use Change Tax 

Timber Taxes 

Interest & Penalties on Deliquent Taxes 
Inventory Penalties 


LICENSES, PERMITS & FEES 
Business Permits 

Motor Vehicle Permit Fees 
Building Permits 

Other Licenses, Permits & Fees 


FROM FEDERAL GOVERNMENT (FEMA) 


FROM STATE 

Shared Revenues 

Meals & Rooms Tax Distribution 
Highway Block Grant 

Forest Land Reimbursement 
Other 


CHARGES FOR SERVICES 
Income from Departments 


MISCELLANEOUS REVENUES 
Interest on Investments 
Other 


FROM CAPITAL RESERVES 


OTHER FINANCING SOUCES 

Proc. From Long Term Bonds & Notes 
Amounts Voted from Fund Balance 
Fund Balance 


TOTAL ESTIMATED REVENUES & CREDITS 


2011 Estimated 
Revenues 


4,500 


232,454 


2011 Actual 
Revenues 


6,306 


10,000 


204,009 


2012 Estimated 
Revenues 


4,500 


BUDGET OF THE TOWN 


WITH A MUNICIPAL BUDGET COMMITTEE 
Sullivan 


BUDGET FORM FOR TOWNS WHICH HAVE ADOPTED 
THE PROVISIONS OF RSA 32:14 THROUGH 32:24 
Appropriations and Estimates of Revenue for the Ensuing Year Jz Year January 1, 2012 to December 31,2012 
or Fiscal Year From to 


IMPORTANT: 


Please read RSA 32:5 applicable to all municipalities. 


1. Use this form to list the operating budget and all special and individual warrant articles in the appropriate 
recommended and not recommended area. All proposed appropriations must be on this form. 


2. Hold at least one public hearing on this budget. 


3. When completed, a copy of the budget must be posted with the warrant. Another copy must be 
placed on file with the town clerk, and a copy sent to the Department of Revenue Administration 
at the address below within 20 days after the meeting. 


This form was posted with the warrant on (Date): February 27, 2012 


BUDGET COMMITTEE 
Please sign in ink. 


Under penalties of perjury, | declare that | have examined the information contained in this form and to the best of my belief it is true, correct and complete. 


THIS BUDGET SHALL BE POSTED WITH THE TOWN WARRANT 


FOR DRA USE ONLY 


NH DEPARTMENT OF REVENUE ADMINISTRATION 
MUNICIPAL SERVICES DIVISION 
P.O. BOX 487, CONCORD, NH 03302-0487 
(603)230-5090 


MS-7 
Rev. 12/11 
10 
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Budget - Town of Sullivan FY 2012 


1 2 a 4 5 6 
Selectmen's Budget 
Warr. Actual Revenues Estimated Committee's 
ACCT.# SOURCE OF REVENUE Art.# Prior Year Revenues Est. Revenues 


3120 Land Use Change Taxes - General Fund ee 


3180 Resident Taxes 
3,000 


p_inventony Penaties 


3,000 


4,000 4,000 


5,251 


= 


asian movil _ ate 
iii eretananT] _ Ste 

_~~——COSWALICENSES, PERMITS & FEES | 
feculinert gonel,_ net 
eato siieAl 90,000 
: : ee . Sees _ FROM STATE ee oe 
ss79_ |  FROMOTHER GOVERNMENTS _ 
| GHARGESFORSERVICES 
ae _ MISCELLANEOUS REVENUES — 
Basossso jomer 
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RON TOWN OF SULLIVAN 


fe") STATE OF NEW HAMPSHIRE 
be TOWN WARRANT 2011 


To the inhabitants of the Town of Sullivan in the County of Cheshire qualified to vote in Town 


Affairs: 


You are hereby notified to meet at the Town Hall in said town, Tuesday the 8th day of March, 
next at 11:00 A.M. of the clock to act upon the following by written ballot: The polls not to 
close before 7:00 P.M. 


Article 1: To choose all necessary town officers for the ensuing year. 


Selectman - 3 years 


Robert Thayer 


TownClerk/TaxCollector - 3 years Mary Hull 


Town Treasurer - 1] year 
Road Agent -2 years 
Cemetery trustee - 3 years 
Library Trustee - 3 years 
Supervisor of the Checklist - 6 years 


Lorraine Lindamood 
Randy Smith 
Ron Hull 
C. Chris Pratt 
Becky Cummings 


There are 465 Registered Voters in the Town of Sullivan - 128 came out to vote. 


You are hereby notified to meet at the Town Hall in said town, Wednesday, the 9th day of 
March, next at 7:00 P.M. of the clock to act upon the following subjects: 


Article 2: 


Article 3: 


Article 4: 


Article 5: 


Article 6: 


Article 7: 


To see if the Town will vote to raise and appropriate the budget committee recommended sum of 
$207,622 

To defray Town charges for the ensuing year. (Majority vote required) A Motion was made and 
seconded, voice vote: PASSED Iso declare. 


To see if the Town will vote to raise and appropriate the budget committee and selectmen 
recommended sum $236,010 for the maintenance of town highways and bridges for the ensuing 
year. (Majority vote required) A Motion was made and seconded, voice vote: PASSED I Kye) 
declare. 


To see if the Town will vote to raise and appropriate the budget committee and selectmen 
recommended sum of $70,000 for the reconstruction and resurfacing of bituminous-surfaced roads. 
(Majority vote required) A Motion was made and seconded, voice vote: PASSED I SO 
declare. 


To see if the Town will vote to raise and appropriate the budget committee recommended sum of 
$43,175 for the operation of the Police Department. (Majority vote required) ) A Motion was made 
and seconded, voice vote: PASSED Iso declare. 


To see if the Town will vote to raise and appropriate the budget committee and selectmen 
recommended sum of $34,900 for the operation of the Fire and Rescue Department. (Majority vote 
required) A Motion was made and seconded, an amendment was made to adjust the sum to 
$34,160 as a typo error was made. A Motion was made and seconded to accept the amendment 
as adjusted, voice vote, passed. A Motion was made and seconded to pass the amended article 
at $34,160, voice vote: PASSED Iso declare 


To see if the Town will vote to raise and appropriate the budget committee and selectmen 
recommended sum of $24,220 to provide and maintain Public Library services, and authorize the 
Library Trustees to receive and use supplemental funds, as provided. (Majority vote required) A 
Motion was made and seconded, an amendment was made to adjust the sum to $24,395 as a typo 
error was made. A Motion was made and seconded to accept the amendment as adjusted, voice 
vote, passed. A Motion was made and seconded to pass the amended article at $24, 395 , voice 
vote: PASSED I so declare. 
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Article 8: 


Article 9: 


Article 10: 


Article 11: 


Article 12: 


Article 13: 


Article 14: 


Article 15: 


Article 16: 


Article 17: 


Article 18: 


Article 19: 


Article 20: 


To see if the Town will vote to raise and appropriate the budget committee and selectmen 
recommended sum of $15,000 for deposit into the Capital Reserve Fund for Reconstruction and 
Resurfacing of Bituminous-Surfaced Roads. (Majority vote required) A Motion was made and seconded, 
an amendment was made to not put any money into the Capital Reserve. A Motion was made and 
seconded to accept the amendment , it did not pass. Then another motion was made to accept the 
arcticle as written, $15,000. Seconded and passed by voice vote. Iso declare. 


To see if the Town will vote to raise and appropriate the budget committee and selectmen 
recommended sum of $15,000 for deposit into the Capital Reserve Fund for Major Highway Equipment. 
(Majority vote required) A Motion was made and seconded, voice vote: PASSED Iso declare. 


To see if the Town will vote to raise and appropriate the budget committee and selectmen 
recommended sum of $9,000 for deposit into the Capital Reserve Fund for Major Repairs to Town 
Buildings. (Majority vote required) A Motion was made and seconded, voice vote: PASSED d 130 
declare. 


To see if the Town will vote to raise and appropriate the budget committee and selectmen 
recommended sum of $6,300 for the care and maintenance of Town Cemeteries. (Majority vote 
required) A Motion was made and seconded, voice vote: PASSED I so declare. 


To see if the Town will vote to raise and appropriate the budget committee and selectmen 
recommended sum of $5,350 for deposit into the Capital Reserve Fund for Fire Department Vehicles. 
(Majority vote required) A Motion was made and seconded, voice vote: PASSEDI so declare. 


To see if the Town will vote to raise and appropriate the budget committee and selectmen 
recommended sum of $5,000 for the deposit into the Capital Reserve Fund for Police Cruiser. (Majority 
vote required) A Motion was made and seconded, voice vote: PASSED Iso declare. 


To see if the Town will vote to raise and appropriate the budget committee and selectmen 
recommended sum of $3,000 for deposit into the Capital Reserve Fund for Breathing Apparatus. 
(Majority vote required) A Motion was made and seconded, voice vote: PASSEDI so declare. 


To see if the Town will vote to raise and appropriate the budget committee and selectmen 
recommended sum of $2,000 for deposit into the Forest Fire Equipment/Liability Trust Fund and 
authorize the Selectmen as agents to expend the fund. (Majority vote required) A Motion was made and 
seconded, voice vote: PASSED 

Iso declare. 


C2 


To see if the Town will vote to raise and appropriate the budget committee and selectmen 
recommended sum of $3,000 for deposit into the Capital Reserve Fund for Revaluation of the Town. 
(Majority vote required) A Motion was made and seconded, voice vote: PASSEDI so declare. 


To see if the Town will vote to raise and appropriate the budget committee and selectmen 
recommended sum of $1,575 for operation of the Planning Board. (Majority vote required) A Motion was 
made and seconded, voice vote: PASSED Iso declare. 


To see if the Town will vote to raise and appropriate the budget committee and selectmen 
recommended sum of $1,500 for the operation of the Conservation Commission. (Majority vote 
required) A Motion was made and seconded, voice vote: PASSED Iso declare. 


To see if the Town will vote to raise and appropriate the budget committee and selectmen 
recommended sum of $1,000 for the operation of the Recreation Committee. (Majority vote required) A 
Motion was made and seconded, voice vote: PASSED I so declare. 


To see if the Town will vote to raise and appropriate the budget committee and selectmen 
recommended sum of $1,000 for the deposit into the Capital Reserve Fund for Land Conservation. 
(Majority vote required) A Motion was made and seconded, voice vote: PASSED Iso declare. 
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Article 21: 


Article 22: 


Article 23: 


To see if the Town will vote to raise and appropriate the budget committee and selectmen 
recommended sum of $400 for the operation of the Sullivan Office of Emergency Management. 
(Majority vote) A Motion was made and seconded, voice vote: PASSED I so declare. 


To see if the Town will vote to accept the Reports of Agents and Committees as printed within the 
Annual Town Report. A Motion was made and seconded, voice vote: PASSED Iso declare. 


To transact any business which may legally come before this meeting, and to listen to opinions of a 
purely advisory nature as regards the conduct of Town affairs for the ensuing year. 


An Announcement was made to notify everyone that a Rabies Clinic is being held on March 26" 2011 
at the Nelson Town Hall. 


Selectman Rick Hotchkiss stood and gave a quick explanation of how town government works. Most 
boards try to stay beneath their budget, which then goes into the general fund. This is turn helps buy 
down the rate of taxes for the ensuing year. 


Ann Sweet stood and asked the townspeople to give their attention to the displays on the energy 
committee. Also asked if the town would accept the advisory resolution that allows the citizens of 
Sullivan to encourage the selectmen to welcome gifts, grants or other funding for projects that will 
reduce taxpayer expenditures for energy. A vote of hands was taken, 52 yeah, O nay 


JJ Prior made an announcement concerning the Sullivan Study Committee on Public Education, which 
is studying the feasibility of joining in with the Keene District school system. Their first meeting will 
be held on March 17", 2011 at 7:00p.m. 


BJ Wahl stood to commend Randy Smith on a good job done on the roads this year. Applause 
followed. 


Jean Hoffman thanked the residents for their food donations for the needy and their blanket fund 
donations. 


Mary Monroe spoke for the NES Access after school program and thanked the town for their donation 
from the recreation fund to keep the summer plan program going. 


Jen Labadie announced that she is now the new school board member and welcomes any thoughts or 
recommendations pertaining to MRSD. Also her concern for the town allowing WIFI for town 
residents. 


Randall Willette recommended that maybe the town could add a list to the annual report that tells 
whether or not recreation or hunting is allowed on current land use properties. 


A motion was made and seconded to adjourn the meeting. Motion passed. 


Meeting adjourned at 7:51 p.m. 


Mary Hull 
Town Clerk 
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BUDGET COMMITTEE 


The Town of Sullivan officially adopt4ed a budget committee in accordance with the provisions of 
NH RSA 32:14. The budget committee is “to assist voters in the prudent appropriation of Public 
funds: (RSA:32:1). The budget committee analyzes the appropriation requests from the selectmen 
and various town departments in suck detail as to determine the annual amounts necessary to 
properly manage town affairs and still keep the tax load manageable. After conferring with the 
selectmen and department heads, the budget committee prepares a recommended budget and 
holds a public hearing. The public hearing is an opportunity for taxpayers to learn about the 
department’s requests and the budget committee’s recommendations and to request consideration 
for additions or deletions from the proposed budget. After the public hearing the budget committee 
adopts its recommended budget and it is posted with the annual meeting warrant. 


The Sullivan Budget Committee consists of Peg Martin, John Bolles, Bill Lindamood, Dave Jakway 
and Al Merrifield, chairman. This year’s budget review began with an organizational meeting on 
January 17, 2012 with the Selectmen's administrative assistant, Karen Luebkeman. The budget 
committee received the department requests and selectman’s recommendations and set a time to 
meet with the heads of the larger departments. On January 23, 2012, the budget committee met 
with Chris Pratt, Library, Karl Wheeler, Police; Mike Blanchard, fire: and Randy Smith, highway for 
detailed explanations of their appropriation requests. On January 31, 2012 the budget committee 
met with Selectman Mark Paquette and reviewed the selectmen’s requests and proposed budget. 
The budget committee drafted its recommended budget and set a public hearing for February 9, 
2012. The public hearing was held with three members of the public and department 
representatives present. After the public hearing the budget committee further reviewed the 
requests and public comments and adopted a recommended budget to be placed before the Town 
Meeting. This years’ recommended budget seeks to maintain the level of service provided in recent 
years. It provides a small increase in wages for town employees and officers for the first time in 
two to three years and continues to fund the capital reserve accounts. 


The budget committee thanks the department heads and the Selectmen’s Administrative Assistant 


for preparing the annual budget appropriation requests and their cooperation during the review 
process. 
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Planning Board 


The Sullivan Planning Board had a very uneventful year in 2011. We only had one planning 
project and one driveway permit come before the board in 2011. 


In May we completed a Site Plan Review for a retail gift shop at Hollow Oak Farm on Centre St. 


In October we processed a driveway permit for an existing lot on Centre St. where a new house 
was being constructed. 


We welcome anyone who would be interested in serving on the Planning Board. We still have 
openings. 


Bob Switzer, Chairman 


Sullivan Cemeteries 


Most of the contract hire last year went to removing a lot of brush along the lines of the East 
Sullivan Cemetery.. They were getting to the point of “taking over” roads and fences. Also this year 
we are looking at bringing in loom to rebuild the northern corner along the fence. We are also 
checking the overhang of trees at the Sullivan Centre Cemetery. There are concerns of the dead 
limbs breaking off and possibly hitting someone or the monuments. We are also try to monitor the 
conditions of the older stones and to keep up with their maintenance. 


Respectively submitted by 


The Sullivan Cemetery Trustees 
Ron Hull, Kevin Wheeler, Mary Hull 


oP: 


Tax Collector 


As we all know property taxes in New Hampshire are always high. We are especially feeling the strain due 
to our hard economic times. The State itself has had to cut back on many state funds and grants that are 
due to the towns. Our vehicle registrations are still down due to the economy and gas prices. That of 
course put the extra burden back to the taxpayer. 


Sullivan Tax Rate is currently $26.83 per thousand. Here is the breakdown of the property taxes: 


County receives 3.26 per thousand 
School receives 12.23 per thousand 
Town receives 8.85 per thousand 


State Ed receives 2.49 per thousand 


Mary Hull, Tax Collector 


TAX COLLECTOR'S REPORT 


UNCOLLECTED TAXES - END OF YEAR 


TAXES COMMITTED THIS FISCAL YEAR 


Property Taxes #3110 $1, 494 464.67 
Resident Taxes 43780) Lege $0-00 
Land Use Change Taxes #3120 | es 0,00 
Taha cddiais Lala ean cet 


Property Taxes 
Resident Taxes _ Tak. 2 
Land Use Change Taxes _ mT, a) 

a ee ies ba 


Sullivan Year Ending 12/31/2011 


LEVY FOR PRIOR LEVIES 
BEMIGIEOIG LEESSVRER YEAR 2011 2010 2009 2008+ 


Property Taxes | tt $1,330,322.60 a $61,734.73 £0.00 © $0.00 
Resident Taxes - | ‘$0. 00° $0.00 $0.00. $0.00 
Land Use Change Taxes” enue | | $0. 00. Sp 00° ; with 00; 0a 
Timber Yield Taxes” Te a ba as noo 550.10 | iS ~ $3,089.26 "' $0.00 ©» saree 
Interest & Penalties oe a as a uot 36 1 oe —-$6,561.2 51 shspih hig 12) 00 9 T $o00 
Excavation Tax @ $. 02/yd eee : oe $0.00 $0.00: $0.00|° “Sam 
Uiilily ae SNe oy eee ee Mee OT ae fy gs 2h 000 ae on 


Converted To Liens (Principal only) | $0.00, $54,549.74 
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TOWN CLERK 


| am including my Activity Summary List to show our income. 


Motor vehicle registrations last year was up to over $93,000.00. It is still down from previous years but up 
from last year. The State of NH is no longer charging us the surcharge fees so we will be saving anywhere 
from $30 up per registration, according to the weight of your vehicle. 


Dog licenses are almost $1,500.00. 


Our Town Clerk Services list shows all the other break-downs of where other income comes in. It includes 
our highway block grants and meals and rooms taxes. 


Vital Records reduced their fees, a Marriage License fee had jumped to $50.00 and are now back to $45.00. 
First copies of marriage, divorce, birth or death certificates remains at $15.00 first copy and $10.00 each for 
more copies. 


Respectively submitted by 


Mary Hull, Town Clerk 


Activity Summary 


State Municiple 

Motor Vehicle Count Amt. Amt. 

2740243 $0.00 $69.50 
Certified Copy $0.00 $30.00 
Decal Replacement $0.00 $2.50 
New $0.00 $16,858.90 
Plate Replacement $0.00 $10.00 
Renewal £0.00 $73,834.00 
Title Only $0.00 $10.00 
Transfer $0.00 $3,732.84 


VOID-Same Day/Teller $0.00 ($892.00) 


——_——— 


Sub Total: 1,092 $0.00 $93,655.74 


State Municipal 
Dog Licenses Count Amt. Amt. 
License New $0.00 $198.00 


License Renewal $0.00 $1,271.50 
Void - Same 
Day/Teller $0.00 ($6.50 


Sub Total: 207 $0.00 $1,463.00 
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Town Clerk 
Services 

Building Permit 
Cemetery Donation 
Cemetery Family 
Cemetery Lot 
Conservation 

Copy Fee 

Filing 

Highway Block grant 
Hunting/Fishing 
Highway Income 
Marriage License 
Meals & Room 


Newsletter 
Newsletter Ad- 
Annual 


Newsletter Ad-Single 
Newsletter Large Ad 
Newsletter Subscript 
Other/Misc 

Pistol Permit 
Planning Board 
Police Dept. 
Reimbursement 
UCC Filing 

Vital Statistics 


Void - Same 
Day/Teller 


Sub Total: 


Grant Totals 


State 


Count Amt. 


NM ~N A 


— 
~WDwOnr AN > GW W W& 


= 


No 


130 $0.00 


1,429 $0.00 


25 


Municipal 
Amt. 

$25.00 
$75.00 
$400.00 
$1,200.00 
$100.00 
$121.40 
$8.00 
$53,028.84 
$780.50 
$6,658.50 
$340.00 
$30,223.79 
$15.00 


$30.00 
$7.50 
$22.50 
$50.00 
$35.00 
$170.00 
$306.36 
$20.00 
$2,104.01 
$195.00 
$185.00 


($11.00) 
$96,090.41 


$191,209.15 


SULLIVAN OFFICE OF EMERGENCY MANAGEMENT 


Again in 2011 there is not much to report. Continuing (annual) updates were 
made to the Emergency Operations Plan, Hazard Mitigation Plan and the POD 
plan. 


In 2011 Amy Monroe joined Sullivan Emergency Management as her senior high 
school project to assist me with our emergency planning and updates. Amy and | 
have attended training on the State’s on line reporting system and have met with 
our HSEM Field Representative for general discussions of our plans. 


Respectfully Submitted 
Neil A. Henry Jr. 
Emergency Management Director 


26 


SULLIVAN FIRE & RESCUE and FORESTRY 


2011 was an average year for emergency calls, with a total of 80 calls, and a very active year for 
training. 


Our Mission Statement; “To provide the best service possible to the Town of Sullivan through 
continuous improvement in training, certifications and equipment’. 


Sullivan Fire & Rescue is very active with weekly training and meetings, maintaining our equipment 
in a constant state of readiness and various events to further support our community. We invite you 
to stop by on Wednesday nights for a visit and new members are always welcome. 


| - THE CALLS - 
SFR responded to a total of 80 calls for Emergency Medical Services (EMS), Fire & Rescue, 
Mutual Aid as well as non emergency Service calls. Of these calls, 23 were for Emergency Medical 
Services (EMS) for trauma and non trauma incidents which accounted for the majority of 
responses, 21 Mutual Aid Calls to other communities and 36 Fire, Rescue & Forestry calls. 


Not reported in the call log are the numerous requests for other services. Several wood stove 
installation inspections at the request of homeowners or their insurance companies, and the annual 
fire safety inspection of the Sullivan School. 


The department maintained an average response time of 7 minutes. The response time is the 
elapsed time from the moment we are paged to the time we arrive on scene. Calls average in 
length from 1 hour on an EMS call and up to 12 hours on fire related calls. 


- THE TRAINING - 
In 2011 Al Jones recertified as an EMT Basic; Mike Blanchard and Al Henry recertified as First 
Responders; JR Guyette became and EMT Basic and Fire Fighter 1; Leif Jackson, Eric Kazlouskas 
and Josh Dotson became First Responders. 


All members participated in our required annual Blood Borne Pathogen and SCBA training. CPR 
and AED recertification was also completed in 2011. Members also participated in regional training, 
spring and fall sessions at Meadowood Fire School, in house training and drills, and our annual 
Forestry Training. Our in house training included Auto Extrication drills, SCBA training, pump 
training and EMS training. 


- THE DEPARTMENT - 
The Sullivan Fire Company (the non profit organization of SFR) also had a number of fund raising 
activities last year. These included the Pumpkin Festival and our annual yard sale. From these 
funds, the Company again set aside funds to further help offset the Department budget and assist 
individuals in the community. In 2012 the Sullivan Fire Company will donate $5,000 towards the 
purchase of a Pulsoximeter that is also capable of detecting levels of carbon monoxide. 


| would like to welcome new members Amy Monroe, Phylis Evelyn and Zach Burke. 
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The Company participated in the Keene, Claremont and Bellows Falls fire prevention parades, 
again bringing home a number of trophies. Members of the Sullivan Congregational Church along 
members of the department hosted the September meeting of Cheshire County Forest Fire 
Wardens Association. 

- EQUIPMENT UPGRADES - 
In 2011 we upgraded numerous items in our inventory. Additional pagers were purchased along 
with additional turn out gear. The electrical power to the station was also upgraded with the 
installation of 400 amp service, new pole and transformer. This upgrade has eliminated many of 
the ground fault problems we had in the station. 


- LOOKING AHEAD TO 2012 - 
| have reviewed all of the emergency services warrant articles for Fire, EMS, Forestry and 
Emergency Management such as capital reserves and trust funds, and have kept them at a level 
that supports the department needs allowing for future growth or equipment replacement. 


In closing | would like to express my gratitude to you our residents for your continuing support of 
Sullivan Fire & Rescue Department, the membership for their continued dedication to the Town, to 
the member's families, the Selectmen, and the Police and Highway Departments. 


Respectfully Submitted, 
Neil A. Henry Jr. — Fire Chief 
Sullivan Fire & Rescue 
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Police Department 


It is that time of year again when we are asked to sum up the past year. | would like to share with the 
people of Sullivan some of the issues we faced in 2011. 


We received 83 phone calls at the station and another 340 athome. There were 205 email messages 
and over 525 fax transmissions. 


We also responded to 7 domestic disturbances, 10 animal complaints, 4 B&E, along with Rescue and Fire 
Calls. | 


We assisted 7 motorists in Town and in Nelson and Stoddard. 
We were able to return thousands of dollars back into the General Funds this year. 
We look forward to serving the People of Sullivan this year, 2012. 


If you are in need of assistance from the Police Department please call 911 for emergencies or 355-2000 
(Cheshire County Dispatch), or the police station at 847-3100. My home number is 847-9728. 


Thank you for your continued support of the Sullivan Police Department. 
Respectfully submitted, 


Karl Wheeler, Jr. 
Police Chief, Town of Sullivan 
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Highway Department Report 


January, February, March 2011 


The beginning of 2011 was good, gravel roads stayed frozen. Brush piles in Jewett Park were burned. 
Hazard trees were cut on South Road. January 12 we had an 18 inch snow storm, with small 
accumulating snow storms every other day for the rest of the month. Vehicles were maintained between 
storms. 


The first two weeks of February was a busy weather pattern, snow with some freezing rain mix. Much time 
was spent moving snow with the grader and backhoe. New hinge pins and bushings were installed on the 
front bucket of the John Deere backhoe. 


March 6th-7th brought 3.2 inches of rain with rapid snow melt, water running everywhere. Mud season 
stone was purchased from Henniker Crushed Stone and Metcalf Stone. Potholes in pavement were filled. 
Weight restrictions were placed on roads March 14%. We began placing stone in the worst sections of the 
gravel roads on March 17". The last week of March was spent doing minor repairs to trucks and the 
backhoe from a very busy winter season. We had only one week, February 14-20" that we had no storms. 
Roads thawed very slowly the last 2 weeks of March, temps in the 30's and windy. 


April, May, June 2011 


April 1st we had a 3 inch snowstorm and a dusting on April 2"4. More maintenance was done on the Chevy 
dump truck, John Deere grader and John Deere backhoe. Sanders, plow frames and wingpost were 
washed and hung up. Crushed stone continued to be placed on gravel roads as needed. The road rake 
was brought out and serviced. The first grading and raking of the season began April 11. Paved roads 
were swept, potholes filled, culvert markers were straightened, and turnarounds were leveled. The wheel 
rims and dump bodies were sanded down, primed and painted on both trucks. 


May 9" Weight restriction was lifted from the town roads. The annual NH DOT Road Inventory Collection 
Map was reviewed, revised and returned. The Highway Department took the trash from the Town Cleanup 
to Keene Recycling, 940 pounds of trash, 28 tires, 3 TVs and 1 computer monitor. The backhoe’s two front 
buckets were prepped and painted along with the Chevy dump truck’s push frame, plow frame, fuel tank, 
battery box and hydraulic tank. Grading continued on gravel roads. Sanders were oiled for the summer. 


June 9'" a heavy thunder shower hit with trees and wires down around town with some power outages. 
The next two days were spent chipping brush. June 15" work began on Gilsum Road. Culverts were 
cleaned, some brush cut, rocks moved, some banks sloped. 
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July, August, September 


The ditches on the paved portion of Gilsum Road were cleaned. Potholes on paved roads were repaired. 
The bridges on Old Concord, Valley Road and Price Road were washed and sealed. Some rocks on 
Hubbard and South Road were dug out and replaced with gravel and asphalt. On July 20" we began 
cleaning ditches on South Road. Jeff and Cindy Brooks gave the department 4 dump truck loads of wood 
they had in their field, thank you. July 16 — August 2"¢ trees on South Road were cut in preparation of 
road construction. 


August 3% | started mowing roadsides with a rented boom mower. Paul Yawarski continued work on South 
Road shoulders, digging rocks and stumps. August 10" and 11" John A. Bolles Construction was hired to 
remove large stumps and rocks from the South Road construction area. On August 28" Hurricane Irene 
came through Sullivan with 4.6 inches of rain and minor damage to roadways. Paul made the necessary 
repairs as | continued mowing roadsides. 


We had 5.3 inches of rain in three days, September 5" — 7. Roadside mowing was completed on 
September 8" with 172 hours on the mower. A culvert on Ellis Road was replaced and the shoulder 
stiffened with trap rock. Repairs were made to Cross Road, pavement that had been damaged from the 
spring thaw. Three loads of scrap metal culverts were recycled and money turned in to Selectmen. On 
September 19" full attention returned to the .66 miles of South Road construction area. More rocks were 
dug out of roadway, more shoulders reshaped. Two culverts were replaced. Existing pavement edge was 
marked and measured. On September 29" Allstates Paving reclaimed (ground) pavement, it rained 1.8 
inches that day. September 30" the department graded and compacted reclaimed area. 


October, November, December 2011 


Two more culverts were replaced on South Road on October 5t'-6%, Pavement was cut at both ends of 
reclaimed area. October 11-12!" 1,360 ton of RAP (recycled asphalt product) was hauled from the Town 
Barn by John A. Bolles Construction and placed on South Road. October 13" another 859.07 tons (44 tri- 
axle loads) of gravel was placed on top of the RAP. October 14 482.82 ton (20 loads) were placed on the 
southern end of construction up to power lines. Two driveway culverts were replaced as part of the 
construction to ensure proper water flow. On the 20" of October we began constructing the 1,240 feet of 
underdrain needed to help dry subsoils on the midsection of the construction area. October 27" we got 3 
inches of snow, most of which melted from the roads. October 30" it snowed 20 inches of heavy wet snow. 


November 24, Henniker Crushed Stone delivered 799.52 tons (34 loads) of gravel to midsection of South 
Road construction area. On November 8" the 1240 feet of underdrain was completed. Potholes were 
repaired again on paved and gravel roads. Five hundred cubic yards of winter sand was purchased from E. 
Edwards of Hillsboro, mixed with salt and covered. November 22, Henniker Crushed Stone hauled 191.70 
ton (8 loads) of gravel to upper Bowlder Road, paid for by the Town of Stoddard under a new agreement 
between the towns because of the increase in traffic. This agreement is annually. November 23" 4 inches 
of snow/ rain. 


op 


December 1st ditches were cleaned on sections of Hubbard Road. December 6' — 7 we had 1.8 inches of 
rain and the 8" we had 3 inches of snow, again water, water everywhere. It is extremely tough plowing on 
saturated, unfrozen gravel roads. 


On December 20" the wood boiler from the Energy Grant was delivered. Paul dug a trench for the heating 
pipe from the woodshed to the barn, 7 feet deep, 130 feet long. Henniker Crushed Stone delivered 237.73 
ton (10 loads) of gravel to the southern end of South Road construction area. Here are the material totals 
for South Road construction area: 


Underdrain pipe 1240 feet 

Culvert pipe 240 feet 

Road Stabilization Fabric 2664 square yards 
Recycled Asphalt 1360 tons 
Crushed Gravel 2846 tons 
Crushed Stone 515 tons 


Some ditches and waterways were cleaned on Apple Hill, Valley Road. December 31st ended the year with 
a bit of freezing rain. As always sand is available for Sullivan residents driveways and walkways at the 
Town Barn for the winter season. 


Respectfully submitted, 
Randall Smith, Road Agent 
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Public Library 


This past year an industrious weeding of the adult collections was completed. Some materials had been in 
our collection for fifty years and never circulated! It was necessary to make room for new items. The 
shelves look much neater and it is easier to locate books. 


The library offered electronic books via the NH Downloadable Book Consortium. Sixteen unique individuals 
downloaded a total of 180 items this past year. Our wireless high speed internet connection was opened 
for public use. Our members are accessing the electronic databases from EBSCOhost and Newsbank 
from home. Passwords for these resources may be obtained at the library and links to them are available 
on the library's web page. 


The water heater developed a leak and was replaced. The carpets were professionally cleaned. 
Floodlights with a sensor were added to the front entrance to the building. New storm windows were 
purchased and installed over the windows in the original section of the building. 


The library co-applied for and received a $350 Kids, Books, and the Arts Grant with the Gilsum Public 
Library. Fifty-eight peopled attended Michael Zerphy’s July 7 performance at the MRSD summer program 
held at the Gilsum school. The audience ranged in age from two to sixty and everyone laughed and had a 
nice time. 


Summer reading programs were offered for all ages. Eleven children, twelve teens and nine adults 
participated. A total of 412 books were read. We also held our annual competition against Gilsum to see 
which town can read the most pounds of library materials. The Coveted Ice Cream Cup is in Gilsum again. 


The librarian continued to provide library outreach services to our schoolchildren at the afterschool program 
and at the summer day camp program held in Gilsum. The book group for adults continues to meet on the 
third Thursday of the month. The library has extra copies of the books on hand for each discussion and 
new people are always welcome to attend any of the discussions. 


HCS has changed the way it provides its community outreach services, so we did not have the usual blood 
pressure Clinics this year; they did provide a flu shot clinic at the library. 
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The library continues to be a drop off location for nonperishable items for the community pantry. 
The library is grateful for the continued support of the community. 
Respectfully Submitted, 


Denise McFarland 


Library Statistics 
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New Members 
Total Registered Members 
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NH Downloadable Books 


Audio hoes) 


Total 180 


Interlibrary Loan 
yw potion Iau iP equestsy Giledias 
JO oLP | 177 | 150 


From SPL 508 461 


Miscellaneous Data 


Computer use 145 hours 

Adult program attendance = «97 
Children's program attendance 502 
Database searches ABD a 
Bee Mii csc tema 
VAT IRCneer Sep MAMIAMG ne, Hci ee 


Lay 


Times used Service 
_ | Adult books borrowed 


Music CDs 
ee ae 


‘eBooks downloaded — 


ILL materials baieg 
Oo MEUM MATE CI VII MIAN TOE 
Children's programs attended perperson 


__ Computer use per hour 


‘Reference questions asked 
Total value of services used in 2011 


Library Statistics for 2011 (http://nhlibrarians.org/calculator) 


ae 


Children and young adult books borrowed. ; 


‘Audiobooks borrowed/downloaded. 


geomone nell 
4155 
150 


__|Magazines borrowed. 


152 
area 
4650 
PGT 
15,275 
1,455 
Sor 
F740 


| Online nevs/magazine articles accessed 


$66,057.50 


Conservation Commission 


In April more than 40 volunteers helped pick up 940 pounds of trash along our roads; 165 pounds of recyclables were 
separated out before taking the trash to the dump. The volunteers enjoyed a luncheon at the town hall afterwards. 


The commission provides the town residents the opportunity to dispose of their hazardous household contaminants, free of 
charge, at the Keene Transfer Station. Drop-off dates for 2012 can be found listed in the Keene Sentinel and on the town’s 


website. 


We were part of a multi-town water quality testing program for the Ashuelot River again this year. This testing helps monitor 
the water quality along the river which located a source of contamination in Keene that is currently being cleaned up. 


The conservation commission continues to fund a naturalist educator from the Harris Center to teach at the Sullivan School 
each year. 


The new management plan for the town forest was completed in 2011 by forester Swift Corwin. Incorporated into the new 
plan is the management of the timber stands for future harvests while improving wildlife habitat and promoting the multi use 
aspects of the forest. A new hiking trail in the town forest that could connect to other trail systems in town is planned for 
2012. 


Last spring the commission hosted a presentation by the Cheshire County Conservation Commission on forming town 
Agricultural Commissions. The talk was attended by a half a dozen farmers from Sullivan and surrounding towns; several 
towns have chosen to form commissions. 


In June the commission hosted a workshop on habitat improvement and toured a local property to view and discuss the 
Ongoing improvements. 


| The Natural Resource Inventory that was published by the commission in 2010 was adopted into the upcoming Master Plan 
by the Planning Board. 


| There were two wetland permits addressed by the commission and seven notices of Intent To Cut were reviewed this past 
year. 


Trail maps and wildlife and bird viewing checklists can be found at our bulletin board in the town hall for those interested. 
Check the board often for upcoming workshops, hikes, and other things of interest in the Monadnock area. 


| Our meetings are open to all residents and we welcome anyone interested in coming to a meeting, or becoming a member. 
Meetings are held the second Tuesday of each month at 7 p.m. in the town hall. 


Respectfully submitted, 


Eric White, Chairman 
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ENERGY COMMITTEE 2011 


Since the description of activities published in the 2009 Annual Report of the Town, the energy committee 


has: 


Supervised the completion of professional audits of two town buildings in preparation for seeking 
available EECBG/ARRA funds. 

Made recommendations to the selectmen for small steps, based on the walkthroughs, engineered 
by Jeff Brooks, of town buildings in 2009, to increase energy efficiency in town buildings 

Applied for two EECBG grants in February of 2010, with considerable computer help by Paul 
Bolduc.. 

Been awarded one of the grants: to install an energy efficient wood boiler for the town highway 
garage 

Considered ways of completing the work suggested in the other grant, a rehabilitation of the library 
outlined by Eric White’s research to make it more energy efficient, with town funds, perhaps 
through a capital reserve fund established by town meeting. 

Requested in June of 20010 a free audit of electrical equipment in all four town buildings by PSNH 
and gave the results and recommendations to the manager of each town building 

Welcomed Kill-a-watt , a device for measuring electricity usage in the home, to the town library, 
purchased by the conservation commission 

Visited two sites to evaluate the effectiveness of efficient wood boilers 

Spent many weeks devising a Request for Proposal for the proposed wood boiler which included 
very detailed specifications and drawings compiled by Rick Hotchkiss. 

Learned about a new wind turbine which Dennis Noonan, a Sullivan resident, helped develop 
Posted the RFP for the efficient boiler project for the highway garage on July 8, 2011. 

Received one proposal for the project in September. 

Signed a contract for implementation of the proposal in November 

Watched Paul Yawarski., dig the trench for the piping for the boiler at the end of December 
Witnessed the initial operation of the energy efficient boiler Jan. 18, 2012 

Compiled data on energy use by town departments with the help of Karen Luebkman at 
the town hall and Tara Germond at Southwest Region Planning Commission, partly to meet a 
requirement of the grant and partly to create a benchmark for the town to trace its energy use and 
cost from year to year. Energy use for 2011 cost about $30,000 for the 4 town 
departments/buildings. More detailed information (e.g. oil, propane, diesel, electricity use by 
department) is available from the energy committee. 


The committee welcomes new members. 


Respectfully submitted, 


Ann Sweet 
Coordinator 
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Ashuelot River Local Advisory Committee 


Washington Lempster Marlow Gilsum Sullivan Surry Keene Swanzey Winchester Hinsdale 


2011 Annual Report 


The Ashuelot River Local Advisory Committee (ARLAC) was established in 1994, one year after the Ashuelot River was 
enrolled into the State Rivers Management and Protection Program. Members are nominated by local municipal officials and 
appointed by the Commissioner of the NH Department of Environmental Services (DES). We strive to be educated in a broad 
array of issues associated with the River and its watershed. We hope to be a resource that works well between the interests 
and concerns of the citizens in the watershed and State authorities. 


The volunteer Ashuelot River water quality monitoring program in conjunction with the DES Volunteer River Assessment 
Program (VRAP) continued for its eleventh season. Twelve sites were sampled along the River's 64-mile length, as well as sites 
along the South Branch in Swanzey. Analyses were done for temperature, pH, total phosphorus, dissolved oxygen, turbidity, 
chloride, and conductivity. Contributions from Conservation Commissions along the River and Trout Unlimited added to DES 
funds to cover costs for testing. ARLAC members, working with community volunteers, participated in a spring training session, 
leading into a five-month effort of monthly sampling May through September. E. coli samples were obtained June through 
September. River water quality improvement is noted by a decline in total phosphorus, but E. Coli data continues to be 
inconclusive. The increasing acidification of the River continues with a trend of lower pH readings. Data can be viewed at 


http://des.nh.gov/organization/divisions/water/wmb/vrap/data.htm . 


A mandated task, ARLAC reviews and comments on state permit applications within the River corridor that have potential 
impacts on the River. This year ARLAC submitted comments on eleven projects proposed in Washington, Gilsum, Keene, and 
Winchester. Included in those permit reviews were the Mitchell Sand and Gravel asphalt plant in Winchester and the lagoon 
closure at Paper Service. We also met with Keene’s Planning Department to discuss Keene's request for exemptions to the 
Shoreline Protection Act and continued to advocate for full shoreland protection. 


Two projects continuing into next year are the restoration or removal of the West Street Dam in Keene and the Ashuelot River 
Stream Crossing Improvement Project. Following the City of Keene's discussion on the possible removal vs. restoration of the 
West Street dam, ARLAC prepared and presented to the Keene City Council and Conservation Commission a Frequently Asked 
Questions information sheet to further enhance the debate. The second project is spearheaded by Trout Unlimited (TU). After 
seeking local input, ARLAC provided feedback to TU regarding culvert restoration priorities for improving stream connectivity in 
the Ashuelot watershed. It is anticipated that removal of three severe barriers to fish passage will begin in 2012. 


To further our knowledge of the environment and the River, ARLAC hosted presentations on Floodplain Forests by Dr. Christian 
Marks of the Nature Conservancy, and on Air Quality in Southwest New Hampshire by Nora Traviss, Keene State College 
Professor. Dr. Patrick Eggleston also provided interpretation of 11 years of water quality data. 


River cleanup took place over two weekends in October. 25 volunteers removed 1,745 pounds of trash from the Ashuelot River 
in Keene and Swanzey, and Beaver Brook in Keene. 


ARLAC meets monthly in the evening of the third Tuesday in Keene. The Local Advisory Committee invites citizens and town 
Officials to contact their local ARLAC representatives with any concerns or input. 


Respectfully submitted, 
Barbara Skuly, Chairman 


2011 Membership: Linda Fuerderer, Marlow; Pablo Fleischmann, Gilsum; John Davis, Surry; Jim Holley & Brett Thelen, 
Keene; Barbara Skuly & Stephen Stepenuck, Swanzey; Dan Carr, Winchester; Serena Benedict, Hinsdale. 
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VITAL STATISTICS REPORT 


BIRTHS 

During 2011 

Child’s Name Date of Birth _ Place of Birth Parent’s Name 

Lillyonna Marie Plankey 03/17/2011 Keene, NH Amy Plankey 

Levi Daniel Koger 06/18/2011 Keene, NH Brandon & Jill Koger 

Mason Robert Paquette 08/18/2011 Peterborough, NH Dale, Jr & Jamie-Lee Paquette 
Oliver Ryan Cummings 09/12/2011 Keene, NH Edward & Amanda Cummings 
Draven Christopher Frazier 10/07/201 l Keene, NH Brandon & Melony Frazier 
Cassandra Mackenzie Carney 11/10/2011 Keene, NH Michael & Nicole Carney 


DEATHS 
During 2011 


Decedent’s Name 


Date of Death 


Place of Death _Father’s Name 


Mother’s Name 


Bertha French 01/04/2011 Keene, NH Manch Hendershot Mary (unknown) 
Patricia Keller 03/31/2011 Sullivan, NH George Arlen Sr. Eugenia Whitney 
Richard Woodbury 05/11/2011 Keene, NH John Woodbury Jr. Elvira Whitney 
Randall Willette 05/26/2011 Keene, NH Leon Willette Elizabeth Hooper 
John Scannell Sr. 09/29/2011 Keene, Nh Charles Scannell Rose Bodge 
Robert Lake 11/04/2011 Lebanon, NH Milton Lake Frances Foag 
MARRIAGES 
DURING 2011 
Person A’s Person B’s Name Place of Date of 

& Residence & Residence Marriage Marriage 
George Hall -Sullivan, NH Donna J. Jacobs — Vernon, Vt Surry 04/04/2011 
Jason T. Jones — Sullivan, NH Stephanie Plummer — Sullivan, NH Sullivan 05/03/2011 
Jamie-Lee Francoeur — Sullivan Dale R. Paquette Jr. — Sullivan, NH New Boston 05/21/2011 
Benjamin Finnell — Sullivan, NH — Sheila Huffman — Sullivan, NH Keene 06/25/2011 

Eric Wilson — Sullivan, NH Mary Ioannou — Sullivan, NH Peterborough 09/04/2011 
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SCHEDULE OF TOWN PROPERTY 


STREET NAME DESCRIPTION MAP/LOT 
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South Road 
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Valley Road 
Old Concord Road 
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Town Forest 
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Vacant Lot 
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VALUATION ASSESSED 
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Trustee of Trust Funds 


Fund Balance 
12/31/2011 


Interest 
Earned 


Fund Balance {Appropriations as] Expenditures 
12/31/2010 


Name of Capital Reserve 


Sh ee SES Seas 
Revaluation 15,728.93 3,000.00 0.00 18,740.14 
Highway Major Equipment 73,143.82 15,000.00 0.00 53.00 88, 196.82 
Forest Fire Equipment __13,092.28| 2,000.00] 0.00] 9.36] 15,107.64 
Insurance Trust Fund [7769.54] O00] 
Town Building Major Repairs 9,000.00 0.00 7.36 
Cemetery Expansion 1,842.59 0 0.00 
Police Cruiser | 20,460.07| 5,000.00] 0.00] 14.83] 25,474.90) 
Dry Hydrant ahi ss 54 Ges nra56.43 | Eo 00 358.43 
3,000.00] 0.00) 3.78 
Town Wide Radio 0 0.00] —-0.00| 56.33 
Fire Department Vehicle 35,932.43 5,350.00 0.00 
First Response Fee ee eee 
Reconstruction/Resurfacing Roads 34,783.55 15,000.00|_ ———0.00| ~— 25.36] 49,808.97] 
Land Conservation 5,641.78] 7,000.00] 0.00] 4.78| 6,845.96 
FERVARSES Rees! [23 eee 
$58,350.00 $162.74] 284,366.33 


Fund Balance 
12/31/2011 


Interest 
Earned 


Fund Balance 
12/31/2010 


Name of Trust Fund 


eS, ed 
55674 
0,00] aaa 
840.87 [0.00 | 840.87 


Town History Trust Fund ERIS CIO 0.00 0.00 2.19 3,739.22 
Carolyn Wheeler Trust Fund 11,709.27 0.00 0.00 8.43 i a vers’: 
TOTALS $90,006.32 $63.70 $91,745.0 
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MELANSON HEATH & COMPANY, PC 


CERTIFIED PUBLIC ACCOUNTANTS 
MANAGEMENT ADVISORS 


102 Perimeter Road 
Nashua, NH 03063-1301 
Tel (603) 882-1111 © Fax (603) 882-9456 


www.melansonheath.com 


INDEPENDENT AUDITORS’ REPORT 


To the Board of Selectmen 
Town of Sullivan, New Hampshire 


We have audited the accompanying financial statements of the governmental activi- 
ties, each major fund, and the aggregate remaining fund information of the Town of 
Sullivan, New Hampshire, as of and for the year ended December 31, 2010, which 
collectively comprise the Town’s basic financial statements as listed in the table of 
contents. These financial statements are the responsibility of the Town of Sullivan’s 
management. Our responsibility is to express an opinion on these financial 
statements based on our audit. 


We conducted our audit in accordance with auditing standards generally accepted 
in the United States of America. Those standards require that we plan and perform 
the audit to obtain reasonable assurance about whether the financial statements are 
free of material misstatement. An audit includes examining, on a test basis, evid- 
ence supporting the amounts and disclosures in the financial statements. An audit 
also includes assessing the accounting principles used and significant estimates 
made by management, as well as evaluating the overall financial statement pres- 
entation. We believe that our audit provides a reasonable basis for our opinions. 


In our opinion, the financial statements referred to above present fairly, in all mate- 
rial respects, the respective financial position of the governmental activities, each 
major fund, and the aggregate remaining fund information of the Town of Sullivan as 
of December 31, 2010 and the respective changes in financial position thereof and 
the respective budgetary comparison for the General Fund for the year then ended 
in conformity with accounting principles generally accepted in the United States of 
America. 


The management’s discussion and analysis, appearing on the following pages, is 
not a required part of the basic financial statements but is supplementary informa- 
tion required by accounting principles generally accepted in the United States of 

America. We have applied certain limited procedures, which consisted principally 


Additional Offices: 
Andover, MA ¢ Greenfield, MA ¢ Ellsworth, ME ¢ Manchester, NH 


of inquiries of management regarding the methods of measurement and present- 
ation of the required supplementary information. However, we did not audit the 
information and express no opinion on it. 


Malencer, Hearth + Compan PC. 


Nashua, New Hampshire 
October 12, 2011 
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